RTAS: Rough Tender
& Auction Solution







Group Profile

&P
T amd

Leading consulting & technology service
provider specialized in providing a host of
value added services to various
manufacturing and service industries
worldwide including Gems & Jewellery,
Textiles, Pharma & Chemicals, BFSI etc. The
group is headquartered in India and having
direct offices in Dubai, Hong Kong & Antwerp.

Part of RSM International and RSM Indiag, the
6th largest accounting-consulting groups
globally and in India respectively.



Group Services

Management Audit

Management Consulting

Taxation- Direct/ Indirect Taxes, etc.
Corporate Advisory and Structuring

Quality Management Systems (ISO 9000,
ISO 14000, BPP

Company Law and Commercidal
Documentation

Executive Search and Recruitment

IT Consulting and Software Services
Corporate Training

Enterprise Risk Management
Financial Advisory Services

IFRS Consulting

Operations Consulting

e Lean Manufacturing
e LabourLaw
e ForeverMark



Lemon Technologies

The Information Technology (IT) arm of RSM Astute Consulting Group

Proven domain expertise in the Gems and Jewellery sector helps to
cater to business needs

More than 100 large and medium customers using our IT solutions and IT
Consulting services

More than 20 international customers
Partners with well known IT brands; SAP, Oracle, IBM and Microsoft

Offer cutting edge technology solutions covering entire supply chain for
G & J industry



Awards & Accolades

Lemon Technologies: Lemon Technomist:
‘Most Innovative IT Company’ Awarded the 'Most
by GJTCI for 2014-15 in Innovative Company' by
Ahmedabad GJEPC for 2014-15, 2016-17

and 2018-19.




Some Of Our Esteemed Clients
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https://laxmidiamond.com/
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Our Technology Bouquet

19

Artificial Intelligence

Tools

Mobile
Applications

Web/Ecom
Applications

Enterprise
Resource Planning
Software



Across the Supply Chain

Rough & Polish Diamond Tender & Auction Module
DiaSoft ™ Manufacturing Module

Sales and Global Inventory Module

iDiaSoft- B2b Web & Mobile Sales Solution

AccuSoft Enterprise ™ Accounts and Financial Module
PaySoft ™ Payroll Management Module

HRMS ™ Web based HR Management Module
Diatech.ai - Artificial Intelligence Tools

Learning Management SkillTest, ChecklIT, Compliance Dashboard and other
solutions!



About RTAS



Define
Events

Upload
Stock

Invite
Bidders

Bidding
Starts

Analyze
Results

Declare
Results

Analytics &
Reporting



Process Elements

Administrator can
directly download the
final analytical reports
in excel file format
form system

EVENT
ANALYTIC
REPORTS
Administrator can RESULT
publicize the result
online and also mail DECLARAT
the same on winning ION
bidders
- RESULT
/Administrqtor can analyze ANALYSIS

the result once tender
period is over and in case of
discrepancy resolve online
through platform.

For e.g.

* Equal bid on single lot

\s Paper bid if any

Administrator can create
and manage the event

DEFINE
EVENTS >
STOCK Administrator can
manage
Ullla\lL\(I)I'll-'\IIE)’ * Terms & conditions
* Stock Listing for events
BIDDERS  Stock Images
\ « Invite Bidder [ Viewer
ONL

BID PLACE

Bidder can logged in to online
platform throu%héglven' credential
and can place bid against interested
lots.

After completion of tender, auction
bids can be placed




Introduction

An end-to-end online solution for tenders and
auctions and facilitates companies to organize
both tenders and auctions through an online
platform.

The entire process including inviting parties,
recording bids, generating results and other
necessary analytical reports are all done through
this online solution.




Key Features

For the admin

Define Event

Define Overall purchase limit (OPL) for
bidders

Upload Stock

Facility to upload paper bids for
tender system

Auto result analysis

Facility of revising bids in case of
equal bids

Facility to refuse bids in case of
overall purchase limit crossed
Auto Email Template generation.
Online chat facility

For the bidder:

View Invitation for the event

Accept Invitation

Book Appointment

Make a bid if Invited or accept the

invitation

e Can view archive events, if
participated.

e Manage his own Profile

e Auto Emails to winners

e Auto Emails for Invite
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Welcome back to

Lemon Tech

admin

Forgot Password?

Login screen



Event Configuration

User can create/update tender and auction event for rough/polished
diamondes.

Facility to upload diamond image and certificate along with lot details.

Admin can select n number of participants for the event and can
enable/disable their login for particular event.

Admin can also upload additional lots while the event is ongoing.

Facility is provided to change event timings. Minimum increment value
can be defined for auction event.

Terms and conditions, minimum purchase limit, overall purchase limit
settings and result publication settings can be configured.

Overlapping events can be configured.



Lemon s
Technologies.

(@ Events
Define Event

Platform display

Event start date

Tender end date

Auction start date

Incremental auction increase (%)

Event location

Product type

@ Rough Polished

Overall purchase limit module
Activate @ Deactivate

Show only Bidder's Bid on Result?

Yes @ No

> 3t Parameters > B Archi

* Event organised For

* Start Time (24-hour form

* End Time (24-hour format)

Start Time (24-hour format)

Last three minutes bidding time extension (min.)

nal helpdesk number

Terms & Conditions popup window

Activate Deactivate

Publicise results to bidders?

Show only Bidder's Winning Bid on Resuit?

Yes @ No

Select terms & conditions

Number of lots displayed per page

Maximum purchase limit (US$):

Auction duration (min.)

* Brief event description

Displayed selling company logo

Activate @ Deactivate

reserve price?

® Yes No

Show 'Within 10% Bid' on Result?

Yes @ No

Event Configuration Page




Lemon . z admin
Technologies.

Lemon Tech

(@) Events & Accounts > 3t Parameters > Archives > [¥ Access

Upload Rough Lots

Select Seller

Select Mine
--Select Seller-- v --Select Mine- Upload file
| Choose File | No file chosen Hpleac RS
£ Download Rough Lots File > Upload Instructions
[ ] Lot No Size Range Lot Description Seller Mine

Stone Count = Weight (Carats) = Reserve Price (US$/ct.)

emon 3 v ANGOLAN MINE v admir

Add New

DR CONGO N
RUSSIAN ASSORTMENT

SOUTH AFRICA ALLUVIAL
Save All Lots SOUTH AFRICAN M}

SOUTHERN AFRICAN MINE

Lemon Technologies

Q T:91/ 9898989897 Q F:91/123456
Surat

< E:info@lemontechnologies.net @ W: www.lemontechnologies.net

©2024, Lemon Tech, All rights reserved. Designed & Developed by Lemon Technologies Pvt. Ltd. Legal Notice

Admin Side [/ Upload Lots



Lot No: lot2
Main image [ choose Files | No file chosen

High resolution video [ choose Files | Nofile chosen

Admin Side on Upload lot page




User Creation

Admin can create 3 levels of user:

e Bidder
o Rough
o Polish
e Viewer
e Administrator

Legal documents of the users can be uploaded at the time of user
creation.

Admin can activate/deactivate or blacklist any of the bidder.



m Lemon
Technologies.

Rough Bidder Registration

Rough Bidders Datal

name

Check Availabil

Contact per:

nl

Contact person 2

Account code

Company Details

* Company name

Notes

Legal documents to be submitted for bidder's registratio:

1 admin

> 3 Poran > >
* Confirm pass
Generate Password
+ Email address * Mobile (+country code) 1
Email address 2 Mobile (+country code) 2
Category
+ Address (iine1) Addres:
- city * Country
ountry code) Website

User Creation



Result Analysis

Admin can analyze result after completion of event.

Facility to upload paper bids manually if bidder has not attended the
online event.

Admin can choose winner in case of equal bids.
Administrator has rights to accept [/ deny bids.
Online publish of result to bidders and viewers.

In case of bid exceeding OPL set by one bidder, admin can reallocate lot
to other bidder.

Admin can download emergency backup of result file.
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admin
Lermor

() Events & Accounts > 3t parameters > [ Archives > (% Access
Event Results .
Select Seller

Select Status Enter Lot No

a v Q]
Accept Lots Withdraw Lots Reopen Lots - 13

R

Total Records: 3

Lot No Saller Mine Type of Sale Size Range Lot Description Stone Count No of Bids Waeight (Cts) Best Bidder Bid Value/Cts (US$) Bid Value per Lot (US$) 2nd Top Bid/Cts 3rd Top Bid/Cts Accept Bid?
LrPL01 Lemon ANGOLAN MINE Tender +8 +8size 1 1 801 | 22222 50000 400500 [) [) ves | No
LPL02 temon 1 ANGOLAN MINE Tender 15 +15 Size 1 1 1556 | 222202 35000 530600 0 0 Yes | No
LTPLOO3 Lemon 1 ANGOLAN MINE Tender +3 +3 Size 1 1 380 2222222 20000 76000 0 o Yes No

Offered sold WithDrawn No Bids
Number of Lots 3 o 0 o
Carats 26.97ct 0.00ct ct 0.00ct
Highest Bid Value $1,007,100.00 $0.00 $0.00
Reserve Price Value $1,746,300.00 $ 0.00 $0.00 $0.00
Variance Highest Bid | Reserve Value 0.00% 0.00% 0.00% 0.00%
Highest Bid Average USS /ct sfct 3734149 $/ct 0.00 $/ct0.00 $/ct0.00
Reserve Price Average USS /ct. $/ct0.00 $/ct0.00 $/ct 0.00 $/ct0.00
Number of Attendees | 0
Number of Bidders | 1
Number of Bids | 3
Number of Winning Bidders | 0
Number of Bidders | Number of Attendees | 0.00%
Average Number of Bids per Lot | 100
Average Number of Bids per Bidder | 3.00
Number of Winning idders | Number of Bidders | 100.00%
Company Name Number of Lots Won Total Amount Won (US$) Overall Purchase Limit (USS) OPL Exceeded
! 2222222 3 1,007,100.00 Not Defined

Close this event WITHOUT publicise results to bidders Close this event and publicise results to bidders

Result Analysis



Winning Policy

Define Winning Policies by highest bidder, second highest bidders.

Highest Bidder + Highest Bid Amount if greater than Reserve Price.
Highest Bidder + 2nd Highest Bid Amount if greater than Reserve
Price.

Highest Bidder + 3rd Highest Bid Amount if greater than Reserve
Price.

Reserve Price + Highest Bid Amount if greater than Reserve Price.

Average of all prices above Reserve Price.
o Mean.

o Median.

o Mode.

o User Defined.

o Cancel/Change winner.

A hybrid system where top tender bidders will qualify for live auction.
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$ Alllots EL submitted Bids [ EventResuits & My Profile (& Bid History

=

6[4 Lemon
, Technologies.

20th February - 29th

Lemon 1 - Tender Profile el

22.00 cts
Lemon 1 - Tender

Upcoming Tender Result

Bidding Close on

Your Bid

Bidder Dashboard



Lemon - m
On-Going Events
Technologies. [+ 9 ‘ Lemon Tech
$ Alllots EL Submitted Bids (@ EventResuilts S My Profile (& Bid History

Total Commitment Total Number of Bids
0 No file chosen 00DD 23HH 55MM 26SS

0.00 US$

Select Mine Enter Lot Enter Carat

ALL v a [ a ‘5‘] Submit Bid(s) Withdraw Bid(s)

Total bids/lots: 0/3

Lot Number = Size Range Lot Description Stones Cts Mine Price(Us$)/ct Total Lot Value (US$)
LTPLOY +8 +8 Size ] 8.01 | ANGOLAN MINE
i LTPLO2 +15 +15 Size ] 1516 = ANGOLAN MINE
LTPLOO3 +3 +3 Size 1 3.80 | ANGOLAN MINE

Bidder Side -All Lots page



Auction Room

Admin auction room displays summarized status of auction event.

System displays current highest bidder, previous highest bidder, no. of
bids placed and online bidders.

Online chat facility is provided via which user can chat with individual /all
bidders.

Admin can extend auction time for all lots or for any specific lot.

Admin can edit any of the placed bid and can withdraw highest bid.



EVENTS  ACCOUNTS PARAMETERS ~ ARCHIVES  ACCESS
E-Select > «
$~Seleded Bidder Lot Number:  A-001 Time Left: Closed
[~ dsfdsf Size Range +10.8ct
[~aahna Lot Description: Single Stone Add Extra Time
- / pvt
Qummy pitd Carat (Weight): 48.14
—Strre
- Al Lots Reserve Price:  10,000.00 Minimum New Bid (US$/ct.): 9,951.57
=1 L Sy
3 Strire [ ] 457,425.00 9,500.00| Edit
—A-001
aahna L] 476,685.00 9,900.00
—A-003
—B-004 dsfdsf [ ] 70,669.52 1,468.00
—B-005
| B-006 dummy pwvt Itd. L 70,910.22 1,473.00
—B-007

Auction Room



Bidder Side Functionalities

Facility to set event wise OPL (Overall Purchase Limit).
Facility to navigate across events in case of simultaneous event.
Bidder can download lot details.

Bidder is able to view list of lots on which he has placed bid and also for
which he is qualified for auction.

Bidder is able to view event result for which he has placed bid and won.
Terms and conditions view

View/update bidder profile.



ALLLOTS AUCTION ROOM

SUBMITTED BIDS EVENT RESULTS MY PROFILE TERMS & CONDITIONS

Auction Room

Auction winning bids:  $ 0.00

Winning bids/Auctioned lots: 0/1

WINNING BIDS

Minimum MY BIDS
New Bid

Bid
per Carat Price per Total Lot Value Status
($ict) Carat ($/Ct.) ($)

2,000.00 10,000.00

- Weight
Lot Description (Carat)

Price per

Total Lot Value
Carat ($/Ct.)

)]

3,000.00 15,000.00

ctioned lots: 0/1

‘ Hoello.. From Admin Fo

Chat Functionality



R ——————————
Reporting

Event Statistics Summary with detail analysis-

Event Summary

Bid Results Entry

winners

Invoice Generation Details with Amount & Bidder Name

Customized report creation:

e Admin can create customized reports with selected fields.
e Facility is provided to save templates.



w Lemon
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Events & Accounts > 3= Parameters > Archives % Access

Customised Reports

* Tender Category * Report Name * Report Description|
v Polishe er Detail Polished Bl
* From *To * Selling Company
* Selected Columns Defined Filters
State , Country Bidder Perfc Bidding Performc
i
Lemon Technologies Q@ T:91/ 9898989897 Q Fa1/123456 4 Einfo@lemontechnologiesnet @ W: www.lemontechnologiesnet

Surat

4, Lemon Tech, All rights reserv

loped by

Reporting Facilities
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All Lots

[E Ssubmitted Bids

Profile Details
* Company name

m

Address (line 2)

* City

+ Telephone (+country code)
n nm

Website

CONTACT PERSON DETAILS
* Contact person 1

one

* Mobile (+country code) 1

Email address 2

(@ EventResults

* Address (line 1)

Post code

* Country

Fax (+country code)

* Email address 1

Contact person 2

Mobile (+country code) 2

Updat

Click Here To Change Password

Profile update

& My Profile

v

I o

(& Bid History

m

Lernr
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A B c D E F G H 1 J K ‘i
1 Lot Number 'A-001 'A-002 'A-003 'B-004 '‘B-005 'B-006 'B-007 'C-008 'C
2 Type of Sale Auction Tender Auction Auction Auction Auction Auction Auction Te
3 Size Range CRENDILOIA +10.8ct 2-10ct -3grs 5-10ct 2.5-4ct 4-8grs -3grs +10.8ct 3ci
4 Lot Description Single Stone |Mixed ZIMB [Small Z Commercials [Select MB Clivage High |[Run-of-Mine [Clivage Basket |Sir|
5 Weight 21,771.62ct 48.15ct 47.23ct 689.11ct 68.65ct 104.01ct 232.77ct 2,867.56ct 98.12ct
6 =
7 Number of Bids
s 1 Strtre 10
s 2 aahna 7
103 dsfdsf 9 $ 1,469.00
13 dummy pvt Itd. 6] $11,000.00] $ 1,700.00[ $ 401.00] $ 1,473.90
12
13
14 Number of Bids 32 4 4 4 4 3 3 4 3
15 Name of Winning Bidder aahna Strtre Strtre Strtre Strire dsfdsf aahna aahna 5tr.
16 Tie? N N o] N N N N N
17
18
19 Sold Lots $12,040.00 $ 1,990.00 $ 401.00 $ 1,800.00 $ 1,350.00 $ 901.00 $ 153.00
20 Total Carats Sold 4,746.01ct 48.15ct 47.23ct 689.11ct 68.65ct] 104.01ct 232.77ct 2,867.56c¢t 98.12ct
21 Total Value Sold $ 35,276,193.55| $579,726.00] $93,987.70] $276,333.11| S 123,570.00] $ 140,413.50] $209,725.77| S 438,736.68] S 176,714.12]
22 Average Price per Carat Sold $7,432.81
23
24 Withdrawn Lots
25 Total Carats Withdrawn 0.00ct

W SNA?F-’_SQ_O.'I""LS‘I]I“I‘D";‘A‘H\.{""Wmners Invoicing Overall Purchase leif:' 7 AR’;aIIoeted Lots Bid Ranking Chart Bid Results Entry All Lots Overview -~ Overwritten Bids Auction Room Chats (]

Ready EE=] 100% (=) 3N

Consolidated report of event lot, participant, bid, chat, invoice details.



General Utilities

View current & upcoming events, broadcast announcements for
upcoming events

Manage Contact Groups and create Custom Email Templates

Facility to send notifications, alerts, reminders, invitation etc. to members
or various parties via Email, SMS, etc.

Easy to export data in excel
Online World Clock
Online Live Support

Facility to give online feedback



Thank you

Got Questions? Reach out at:
info@lemontechnologies.net
+971 56138 8200 [ +91 90992 08000
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