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Group Profile

Leading consulting & technology
group specialized in providing a host
of value added services to the G&J
Industry, Textile Industry,
Pharmaceuticals, Hospitals, and
Logistics worldwide and also to other
manufacturing and service industries
globally. The group is based out of
India having direct offices in Dubai,
Hong Kong, & Antwerp.

Part of RSM International and RSM
Indiq, the 6th largest accounting-
consulting groups globally and in India
respectively.



Group Companies

Lemon Technologies Pvt. Ltd
Lemon Consultech DMCC

Lemon Consultech India

Lemon Consultech HK Ltd.
Lemon Consultech BVBA

Lemon Financial Advisors LLP Lemon Technomist Pvt. Ltd.
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Our Strengths

Multi-disciplinary team of Software
developers, Application developers, IT
Engineers and other professionals %ﬂ

EJ\/ Specialized in providing host of
value added IT consulting &
professional IT services
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B ﬁﬂ Expertise in mySQL, MVC,

ASP.Net, PHP, Node JS, Python,
@ SAP B1 & hana, Android, iOS and
{1 other latest technologies

Technology team of 200+ personnel

Offer creative and innovative
solutions to solve business
problems

Clients include companies from the
Gems & Jewelry industry worldwide
along with other manufacturing and
service industries




Vision & Mission

To offer innovative and creative services
for the beneficiation of our customers
worldwide such that our services enable
them to transform the way in which they
do business.

To deliver excellence in all our services to
enable our esteem customers to excel in
their own business. We do this by providing
value-added services leveraging our vast
domain knowledge, blending of IT with
various business domains, specialized multi
disciplinary skills and international
professional expertise




Awards & Accolades

Lemon Technologies: Lemon Technomist:
‘Most Innovative IT Awarded the 'Most
Company’ Innovative Company' by
by GJTCI for 2014-15 in GJEPC for 2014-15, 2016-17

Ahmedabad and 2018-19.




Our Technology Bouquet

19

Artificial Intelligence

Tools

Mobile
Applications

Web/Ecom
Applications

Enterprise
Resource Planning
Software



About HRMS

Amalgamation between HR
Management and Information
Technology

@

Simple and easy to use

Provides accurate
on-line information to
personnel at all levels

Supports managerial &
decision oriented aspects
of the organization

Location based attendance
recording system

Allows easier merging with
upcoming technologies




Objectives of HRMS

Employee Recruitment

To take care of service records maintenance and payroll generation

To get a consistent and unified picture of employee details

To maintain service registers in electronic form

To provide proper administration and data security

To provide secure transaction interface

To ease the process of Recruitment, Leave Management, KRA [ KPI goal
setup, Client Management, etc.

To generate employee delight by making their HR information available
on their mobile screens




Key Features

ESS (Employee Self Service)
facility for leave and time
request-approval process

Easy access permissions for
outside parties for project

and task review

Integrated with PaySoft™

\{

Decision support system
based on daily activity

bio-metric device and
sheet for project and task W’\ /N{ attendance policy

Easy creation and Attendance from configured
allocation of project location for on site employees
and task and out-door duties

Easy configurable with any



Home Screen & Dashboard

RSM

™

Office Login My Dashboard Reminders

P Lemon

p " Employee  Projects  Client  HRPanal
¥~. Technologies ot o «E

€8 My Calender Dashboard

Announcement Birthdays Thought Of The Day

Office Logout

Attendance & Leave

Current Month Attendence Current Year Leave

Average:8.34

=] Working Hours

Vacancies

 Taken W Available

Copyright © 2018 RSM Astute Consulting|

Designed & Developed By



Employee Management

Slide by slide
pattern forms
for adding
and updating
employee
details
Multi Level
Hierarchy
.' configuration.
Node concept for
dynamic
structural

transactions

Web login by
Employees
integrated

with Bio-

Metric Device

Leave

Application
and Approval
directly
through
H.R.M.S



Login via Web Portal

Employee login with photo capture functionality.

RSM

Employee Login

Note : If your camera is not start then please start your camera

* Employee Code : LTPLOA2

Name : Jaydeep R Sakariya
Today's Date : ()8/03/2016

Login Time :

Copyright @ 2024 RSM Astute Consulting & Lemon Technologies. All Rights Reserved

Designed & Developed By : Lemon Technologies Pt Lid



Monitoring & Control

Daily activity sheet with 30 minutes time slots
having multi-activity & mapped projects
Attendance regularization request for
personal & official reasons
Hierarchy wise daily activity and other
requests approval process

Quarterly KRA/KPIs setup with upload
using excel

m KRA [ KPI Self evaluation by employees and
review by superiors




Project Management

A Project
Dashboard
which Provides
Quick view of
Project
allocation

Provides Details
about Project
Priority, Current
Status and Expected
Period of Completion

ﬁ
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==

Provides Project
Resources utilization
analysis and cost
variation summary i.e.
Budget v/s Actual
Expenses

Customers can also
view the status of on
going projects and
associated tasks



Sample Live Screens

Employee rarchy

B Rajesh J Champaneria Jigneshkumar H Hirpara
Jigna P Rathod Page 1 of 1
= Jigneshkumar H Hirpara SrNo Action

1 Hiren M Patel

Chetan J Ahir

Jaydeep R Sakariya

Ankita D Patcl
Hiven H Kathiciya Keyur D Bhatt
= Nikhil A Pastagia 5 Nikhil A Pastagia
Gopal T Amreliya +Add more
KevalKumar R Patel
Sunil B Patil
Vipul g
Viren D Kheni
Jitendra D Patel
= Mohammad Ali A Rangwala
Dharmes
Pooja A More
Mukesh S Debnath
a P Singh
Rahul J Jadhay

= Ruchita S Shah

Project Dashboard
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Project Dashboard
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Lemon
Technologies

Project Information

Other Task

Other Task Status Detail
Project Detail

Task Sheet Detail

Over Due Task sheet Details
Quick Task Master
DailyWorklog

Worklog Approve

Weekly Status Report
Employee Wise Worklog Report
Client Project Summary
Import Worklog

Employee TOPS Project Hours
Report

Employee

Projects Client

Project Dashhoard

|| Search Project (Click Here To Show Quick Search)

DELCIE Pl < 5 6 7 8 9 = GoTo

sr.
No

Project/ Client

3802 - DSExport - iDiasoft + Mobile Application

4147 - Durga Processor - Consultancy Support

6 - Durga processors pvt LTD

3778 - DyeTech - Project

2113 - Lemon Technologies Pvt. Ltd

451 - E Commerce project profile

160 - Internal Projects

3897 - E Invoice Related Bhansali

147 - Bhansali & Co

5229 - E-invoicing Bot & Portal (CATS) services
2113 - Lemon Technologies Pvt. Ltd

3585 - Eco Group Attendance Module

HR Panel
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Type

Add Multiple Projects | Add Project

Expected

Priority  Action
High =
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Project Activity Task Creation & Status

Employee Projects Client HR Panel 5 \

Project Task Details

Search Task Detail (Click Here To Quick Search)

w #

Organization
structure , Emp

O @

mas. &
PaySoft - remuneration
[ |31 | Fine excel prepare & 25M12/2023 | 23112/2023 | 231122023 | 1:30 1:00 0:30  Open P ] Deployment Yes No Heed
Al Jewellary organization
structure
B implement in
application
Gratuity form F
PaySoft - changes for G ST 1990 - - . - =
[+3 032 e 25M2/2023 | 23122023 | 231122023 | 0:30 0:30 0:00  Open y Yes No =
[ show in report
PaySoft - Meeting done for
i 101720 112120 12120 ! ! : el —
0ol Eﬁ:ﬁﬁf}ms Adhar - PAN fink. 01/01/2024 | 23122023 | 23112/2023 | 3:00 3:00 0:00  Open “2 Yes No =

[ T =Y




Project Time Sheet

O &® PP e
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Employee

Projects Client HR Panel

Note:- 01/01/2024,02/01/2024,03/01/2024,04/01/2024,05/01/2024,06/01/2024,08/01/2024,09/01/2024,2312/2023,28/12/2023,30/12/2023
dates need to be Approved/Rejected.

* Employee : | Manali P Mistry ~ [ All Employees

9:30-10:00

10:00-10:30

10:30-11:00

11:00-11:30

11:30-12:00

-Select-

Update branch department and div ¥

Update branch ,depariment and div ¥

Support for live month salary proce ¥

Support for live month salary proce ¥

Daily Worklog Details

Update branch ,department and division as per month
'2023012" in back 3 month in salary & attendance.

Update branch ,department and division as per month
'2023012" in back 3 month in salary & attendance.

Check and changes in salary process form for wrong
overtime calculated.

Check and changes in salary process form for wrong
overtime calculated.

v

Date : | 08/01/2024 Status:Pending-

-Select- A

-Select- v O
Hariyani Solutions v O
Hariyani Solutions A O
GreenLab Diamonds LLP. v O
GreenLab Diamonds LLP. hd O




Project Activity Report

Lemon Technologies Private Limited Q012024

DTA -2 G2 T &5, Gujarat Hira Bourse, Ichhapore - Surat

Client Name Project Name Time Period Recources Categories
Lemon Technologies Pwt. Ltd. PaySoft - Internal tas 01/ Oet/2023-21/0ct/2023 L al M Prasad, Hareshkumar| Bugs.Changse
R Tadha, Manali P Mistry Development, Deploymnien
Drevelopmeant, Maw
Form
Development, Hew
Report

Development, 04, Support

S5rNo] Task [ Team [ Total Hrs
1 | Billing data preparing for the month. | wWishal M Prasad | 0500

Billing data prepared for the month of September 2023, Billing data preparation for the month of September 2023

2 | Minmimum wage generatl updation file. | Wishal M Prasad | 05:00

Minmimum wages related files created for PaySoft 8i, PaySoft 12c. MewPay Si and MewPay 12c. Minimum wages related fies created for PaySoft Gi. PaySoft
12, NewPay i and MewPay 12c

3 | Details of work done mailed. & ation and other mails sent. | Wishal M Prasad | 03:00
Details of work done for he month of ':t=-|:l. checked and maided to Reemz Mfg. License aciivation and minimum wage updation relsied mails sent to Dirgh
Diamond. On phone discussion and confirmation done at Purple Diamond and Dirgh Diamond.

4 | Work log filled for month. | Wishal M Prasad | 05:30
Tasks created and work log filled for previous days of the month. Approval for team done. Ta created, work log filled for pravious day the month. Approva
process done for team mates.

5 | Meeting for rate, key activation and reguirement. | Wishzl M Prasad | 03:30
Meeting done with Chetan Patel (Cremer), HR team and accounts team for the customization rate, key activation charges and requirement related discussion.

5 | Temnporary task for work log filling only | Hareshkumar B Tadhs |

endance generate with
h short .

Salary biffucation not proper generate regarding support but issue in master not proper setup,Change admin in-out form for dummy
short . ROT , OFFOT & TOTTM regarding.Change salary data formn as per over tion regarding, Change in-out form for dumnmy attend. gen. wi
ROT . OFF OT & TOTTM & on checking. qalar‘,’ data form for res gn & Join em :ch,'ee case earning calculte more than nserted, Task approwve of juni !
Ic; approve of junior , Create task & Fill waork, Salary data form for resign & Join employese case earning cal. more than inserted & salary support, Take dm|: file
& executable from client for need to testing,Change salary process form for short attendance hrs setup in BPP table,Change salary data form for short
attendance not proper reflect regarding, Change in attendance package for monthly master setup serano no reflect in BPP attendance regarding, Change in-out
formn for dummy attend. gen. with short . ROT . OFFOT & TOTTMregarding Change ain-out attendance form of local user as per attendacne package
changes, Requirements points regarding discussion with client for development query, Salary process support for the month of September 2023, Reguiremants
discussion & ESS & HRA modual demo to client, ng attendance & salary of local & admin user on our local server & live also.Salary proce:
in hanging mode tracking but issue is in client excel data.Employes referance detial entry time ermor checking but issue is in compname sizing short.Employee
gwer time of offs days are not generate checking but master setiup change by client. Might shift employee over time of offs days are not generate regarding




Project & Tasks Based DSS

Project Name Client Name Department Name | Worklog | Hrs Wise| p .o | p.Hrs | HrS
Days Days
PaySoft - JB Ecotex (Mangral) |JB ECOTEX LLP Financial Selutions 5 338 {00:00 |00:00 | 27:00
PaySoft - LTM Lemon Technomist Pt Ltd. Financial Solutions 1 0.06 |00:00 |00:00 | 0030

PaySoft - Ankit Gems

Ankit Gems Pyt Ltd. (Surat)

Financial Solutions

PaySoft - Kiran Jewels

Kiran Jewels India

Financial Solutions

PaySoft - Evershine (Olive)
(Bhatpore)

Evershine

Financial Selutions

Employee Wise Project Hours Calculation

Lemon Technologies Private Limited

DTA -2 G2 TO G5.Gujarat Hira Bourse,Ichhapore - Surat

11/01/2024

From :- 1/12/2023 To 31/12/2023

Lemon Technologies - PaySoft

Internal Projects

Financial Solutions

PaySoft - Mohit Diamonds

Mehit Diamonds

Financial Solutions

PaySoft - Maruti Textiles

Maruti Textiles

Financial Solutions

PaySoft - KGK (Web - Surat,
Mumbai, Jasdan)

KGK Diamonds (I} Pvt. Ltd.

Financial Solutions

PaySoft - S Vinod Kumar
{Umiya Chouk)

S Vinod Kumar

Financial Sclutions

PaySoft - Royal Diam

Royal Diam

Financial Solutions

PaySoft - Fine Jewellary

Fine Jewellery

Financial Selutions

PaySoft - Neorganic

Neorganic Diamonds Private Limited

Financial Solutions

PaySoft - VGrown Tech {Add
Location Necrganic)

VGrown Tech Private Limited

Financial Solutions

PaySoft - Kiran Gems (Himson)

Kiran Gems Pvt. Ltd.

Financial Solutions

PaySoft - Internal tasks

Lemon Technologies Pvit. Ltd.

Financial Solutions

5 No Project 1 Project 2 Project 3 Project 4 Project 5 Sub | Task [Attend
" Name Name Hrs Name Hrs Name Hrs Name Hrs Name Hrs | Total| Total) Total
Financial
Solutions
1 | Sagar Vyas Lemon 131:30 | Mohit Diamonds - 23:30 | Accusoft Enferprise 17:30 | Mohit Diamond 08:00 | Ankit Gems (AE) 06:00| 136:30( 205:30| 207.38|
Technologies.  Put. Accusoft Glacial International Accusoft Cloud
Ltd. - AE Infemal PvilLid
Tasks
2 |Vishal N Prasad | PaySoft - Demo| 45:30| PaySoft- Dharam 44:00 | PaySoft - Internal 21:30 | PaySoft - Evershine 12:00 | Lemon Technologies 10-00| 133:00| 211:30| 214.11
Presentation  and Exports tasks (Olive) (Bhatpore) - PaySof
Fallovrup
3 | Pratik M Rathod | Lemon Technologies| 97:30| PNShah - MNet- SG1- | 42:30 | JKSOMS - 17:00 | Mchit Diamond 12:30 | Hb Project - 10:30| 180:00| 186:00| 204.01
Pvi Ltd - Diasoft Mumbai Accusoft Cloud Agcusoft Cloud Diasofi5G1
Intemnal Task
4 | Hareshkumar R | PaySoft -  Fine| 57:00| PaySoft- JB Ecotex 2700 | PaySoft - Maruti 20:00 | PaySoft - Kiran 17:30 | PaySoft - Evershine 08:00| 129:30( 160:30| 163 58|
Tadha Jewellary (Mangral) Textiles Jeviels (Olive) (Bhatpore)
5 | Trushar Kumar | Accusoft Mew | 51:30| SSA-LTPURSM 44:00 | CODIAMANTAIRES | 20:00 | Accusoft Enterprise 20:00 | Vieer Gems Accusoft 17:30| 153:00{ 185:00| 203.24
B Patel Featured Product accounts FRIVATE LIMITED (H. Dipak)
6 |Jagdish Tadha | Kiran Gems 16930 | Lemon - Intemal 02:30 172:00] 172:00| 174.59)
Accusost ENterprise Project Work - IT
Consulting
7 |Manali P Mistry | PaySoft - Dharam| 63:30| PaySoft - Neorganic 35:30 | Lemon Technologies | 17:30 | PaySoft - SA 14:30 | PaySoft - RSM 03:30| 139:30( 123:00| 133.55)
Exports - PaySoft Diamond (Labour Law)
& | Juhi R Singh Diasoft Product 7400 | Ghevariya - Net- 50:30 | S ADiamend Diasoft | 32:30 | Ankit Gems - net- 08:00 | Lemon Technologies 08:00| 173-00( 173-30| 166 30
DiaSoft - Surat DiaSoft - Surat PviLid - Diasoft
Internal Task
9 | Raj K Patel Hi Project 191:30 | Lunch and tea break. 12:30 | Lemon Technologies | 05:00 212:00( 212:00| 213.29)
Diasoft'SG1 PutLid - Diasoft
Intemal Task
10 | Ritik R Singh Lemen Technalogies| 54:00 | Diasoft Product 40:30 | Vaishali Gems - 39:00 | New Diamond Era - 15:00 | Choice Diamond - 15-00| 163:30| 183:30| 175 37|
Pvt Ltd - Diasoft Diasoft Diasoft Diasoft
Internal Task




KRA | KPI Goal Setup & Evaluation

KRA Setup

Financial Year : 2023-2024 v Quarter :  2nd Quarter ¥ Employee : -Select- b

Financial Year: 555 5054 - "TEmployee:  pareshcumar R Tadha v

LTPL0O049 | Hareshkumar R Tadha 01/0712

1st Quarter having total 5 KRA points.

01/07/2

0o |2

2nd Quarter having total 4 KRA points.

Total billing generation for Rs 7 lacs under customization charges for whole team for the quarter. The
1 billing should be accepted by clients without dispute from which at least 50% should be received within

15 days after Quater end. Please give exact data in the self-evaluation box for this at end of the quarter. ¥ o = =
[Exclude AMC and sales]
Get Completion Certificate from 1) KGK - Botswana, 2) Mohit Diamond, 3) Neorganic and 4) SA

2 Diamonds 2 7 1o i= =

Implement feature to upload document from employee end against the investment done during the
3 | financial year under their ESS module with Maker - Checker concept. Approval should be done by 30 30 30 = =
authorised end (Non-ESS user)

4 Implement a Dashboard at a minimum of 10 client servers 10 10 5 = =
] oo (o

3rd Quarter having total 4 KRA points.

4th Quarter having total 4 KRA points.




Leave Request & Approval

Leave Application

Year: 50232024 v Satus: pongng v -

1 Full Day 06/01/2024 Personal 2210172024 Out of Station. | - -
2 Full Day 02/01/2024 Personal - Leave Approval
TYear: 50230024 v Month:  goeq v SatusD g ~ Employee: | gooct v

Hareshkumar R | Full

Tadha Day 20/04/2023 | Personal 2410412023 Monday Personal vy -
?:észhk“mam E';'; 20/04/2023 | Personal | LOP 25/04/2023 Tuesday Personal v v
?:éﬁzhk”mam E‘;'; 20/04/2023 | Personal | LOP 2600472023 | Wednesday  Personal \J v/
?;;ﬁz"k“mam ;:'; 21/04/2023 | Sick | Sick 2110472023 Friday Sick Leave v o
?:;Ezhk“mam E';'; 01/05/2023 | Personal | Personal | 27/0412023 Thursday Medical Leave 4 v
_'::(;z:hk”mam E';'; 01/05/2023 | Parsonal | Personal | 28/0412023 Friday Medical Leave ‘/ o
::é::“k”mam g‘;'; 01/05/2023 | Personal | Sick 29/04/2023 Saturday Medical Leave o v
::é::“k”mam g‘;'; 01/05/2023 | Other  Other 2210412023 Saturday ;tn:?ﬁlrii)nsgla;ls;g:: o \J o

(Sunday)




Client’s Project Dashboard

Customers can also view the status of on going projects and associated tasks.

emon

£, Technologies

Project Dashboard

= Pm]ect Imformation l
= Comp\am and Suggestlon

Support Einvoice Portal Monit Diamond 01/03/2021 311032023 Open 5] Project Summary
2 Mohit Diamonds - Distech ERP 0911212021 2202 Open RS
3 Moit Diamonds - New 8GI -Web 09/12/2021 311212030 Open _ =
4 Mot Diamonds - Diasoft 091212021 3010412025 Open _ =
5 MMohit Diamonds - Accusoft 091212024 3110312024 Open _ =
6 PaySoft - Mohit Diamonds 011212021 311032024 Open _ -
1 Share Transaction Bot (Python) - Mohit Diamonds 2110212022 311032023 Open _ =
8 Mohit Gems Diasof(otswana) 1210512022 3110312025 Open _ =
9 Mot Diamond Accusoft Cloud 06/05/2022 311032024 Open _ =
10 \Mohit Diamonds - New 3GI -Web (Botswana) 15/02/2022 3H212024 Open _ ]
il Mohit Diamonds - Diatech ERP(Botswana) 15/06/2022 311212024 Open _ -
12 Monit Diamonds iDiasott 01/04/2023 311212024 Open _ -




Alerts & Acknowledgements

2 Reply [ Reply All (£ Forward

service@lemontechnologies.net patelrajk002@gmail.com; paysoft@emontechnologies.net; + 1+ Wed 10:23
Details changed successfully -
Dear Mr Raj,
Your details are updated successfully. You can log in at "http://hrms lemontechnologies net’ to view the updated details.
Regards,
i .
S) stem Admin £ Reply 2 Reply All £} Forward
service@lemaontechnologies.net paysoft@emontechnologies.net; tech@lemontechnologies.net

KRA Assigned for LTPLO009-Vishal N Prasad - 4th Quarter in RSML
E?_ Reply @_ Reply All EE) Forward

Dear Mr Vishal,

service@lemontechnologies.net paysoft@lemontechnologies.net; tech@emontechnologies.net; + 2+
Leave Application Placed In RSMI Your KRA of 4th Quarter has been Assigned as below Mention.
4th Quarter
5 Self HOD

Dear Vishal, A KRA Point K:A Evaluation | Evaluation
You have Successfully Placed Your leave,
Leave from —22/01/2024 Total billing of min 20L in this quarter The
Leave till =22/01/2024 billing shpuld be such is accgpled by clients
Reason —Out of Station. 1 without dispute and out of which at least 75% a0

is received before the 15th of next quarteri.e.
date of KRA evaluation. Plz, give exact data
in the self-evaluation box for this at end of gtr.

Leave Type —Full Day

Check Your Leave Information by log in at - 'http-/hrms lemontechnologies.net'
Get Completion Certificates from 1) SA

2 |Diamonds 2) M.B. Mehta 3.) Dharam 20
Regards. Exports 4.) Shish Jewels
System Admin - -
At least 4 new clients for recruitment software

3 | or LMS or HRMS - shall be judged by Team 15
Leader/HOD

- Develop APEX cum Mobile APP Dashboard
for MIS Reports - Mimmum 20 Reports - .



HRMS Mobile Interface

o 8. 19:59 ©

)

Location : PoltNoF8F9,GujaratHiraBo
urseGemss&jewelryPark,ichhapore,Bh
atpore,Gujarat394510,India

Gopal K Soni
Sr. IT Consultant

Home

Leave Application

KRA Evaluation

Leave Acception & Rejection
Login Logout Report

Holid List

Emp Name : Gopal K Soni

Login Time : 03/01/2024
11:19:51 AM

O Local

Version Name :- 4.4

Office Login

Change Password
DailyuWorklog

Register Device

Rate Us

Request Change Location

Logout




Some of Our Esteemed Clients

[]
ESSAR’
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suashish

Suashish Diamonds Ltd

}1% BLUE STAR

&

Travel Deagner

Group

N

x

J.B. Brothers (HK) Ltd.

/\

SV GROU‘V

Sfiee

SINCE 1964

O

SINCE 1905

*

Shyam Corporation

DIAMONDS

LS

PREMIUM QUALITY NYLON POLYMER

CAPLON'

Mede by GPL

SHEETAL
GROUP

SHAIRU

GROUP

GREEN
l1;LAB

DI AMONDS

AN

MOHIT

& ankit gems
Buy from us, Be Assured

() HDipk



Our Technology Partners

=% Microsoft i
ORACLE
=== n

2 =55 0Ctonus

Maven



Thank you

Lemon . Contact Details —
Technologies. info@lemontechnologies.net
+91 90992 08000




